
Strategic Planning
High level process
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How do we develop a strategic plan?

Kickoff

Establishing a 

common 

understanding of:

• the “why” of 

strategic 

planning, 

• the context, and

• the team’s 

mission & vision 

& values

Individual sessions or 
focus groups

• Issues, 
uncertainties, 
concerns

•Opportunities, low
hanging fruit

•Specific knowledge
& expertise

Workshops

4 D’s:
Discover, using
•STEPBe analysis
•SWOT / TOWS
•Scenario analysis
•Value chain
•Strategic Issues
•Strategic

assumptions, etc…
Dream of the future 
state
Design the Destiny
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Strategic Plan

•Team Mission &  
Vision & Values

•Strategic 
Initiatives

•High level action
plans identified

•High level scenario 
strategies



How are the elements connected?

3

DASHBOARD

The way we will manage 
our progress

VISION

Our future state

VALUES

Our beliefs, our
guiding principles

MISSION

Our raison d’être

STRATEGY

What is our

competitive action 
plan? What will

we do, why and 
how?

Foundational elements:

Objective

Scope

Action Plan



Whom should we include in the process?

▶ Participation in strategic planning sometimes is defined by company culture.

▶ The best strategic plans – those that define a clear vision and gain momentum 

quickly - are developed when all employees in a team are involved.

▶ When that is impractical, representatives from various employee groups can be 

voted into the process (vs. chosen by leadership), and the have the 

responsibility of circling back into their teams.

▶ Internal and external stakeholders can be involved in any part of the process. 

The process would be modified depending on the opportunities or issues within 

a team or with external stakeholders.
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Reach out if you’d like to know more!
514-518-7975

lesleyantoun@gmail.com

www.lesleyantoun.com
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